
Improving lives in informal settlements
Frequently Asked Questions on Institutional Capacity

Development for Slum Upgrading
1. What is the core objective of
Institutional capacity development
for slum upgrading?
The core objective is to strengthen
the capacity of counties and
national government institutions to
carry out Slum Upgrading and
Prevention.

2. What are the key activities of this
component?
a) To review the 2005-2020
National Slum Upgrading and
Prevention Strategy.

b) To carry out capacity
assessment and development for
counties and national
government staff to enhance
their ability to implement slum
upgrading and prevention
initiatives

c) Mapping and preparing a
national slum and informal
settlements database

d) Offer technical support to
counties in specific areas of need
in relation to slum upgrading
and prevention.

3. What are the specific capacity
development activities undertaken
in the component?
Activities undertaken include
training, workshops, learning
events, experience sharing and
peer learning activities with
counties.

4. Which counties are targeted with
component activities?
All counties in Kenya will be able to
benefit from the components’
activities.

5. What is the anticipated outcome of
KISIP 2 component 3?
a) Supporting counties in
formulating their slum
upgrading and prevention
policies and strategies

b) Operationalized GIS units in the
counties

c) Establishment of slum upgrading
and prevention units or
departments within the county
government structures.


